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Tender & Contract Disclosure Information 

Tender Details 
 
TIDC engaged specialist consultants with detailed knowledge of rail systems and equipment, and 
unique project knowledge and experience, to manage the Central Defects System and provide 24/7 
defects management coverage on the Epping to Chatswood Rail Link (ECRL) Project. 
 
These consultants are uniquely experienced and their rates are market competitive. Retaining those 
personnel with intimate project knowledge, particularly of non-standard equipment, is both cost-
effective and ensures that defects can be managed and rectified promptly, so that train operations 
are not impacted. TIDC values the experience of these consultants and the ability to pass it on to 
TIDC personnel. 
 
Consistent with TIDC policy and procedures, approval was sought to negotiate a direct engagement. 

 

Contract Awarded  
Contract No: PSC-1061 

Contract Title: Defects Management of the ECRL 

Contract Type: Professional Services Contract 

Period of Contract: 19 December 2008 to 19 December 2009 

Contractor: Organisation Name Organisation Address Estimated Fee 
Payable 

Omega Projects 24/1 Rogal Place 
Macquarie Park NSW 2113 

$800,000 

 
Basis for future changes 
in price 

A schedule of hourly rates is included in the Contract Document. 

Significant Evaluation 
Criteria and the 
Weightings Used in 
Tender Assessment: 

Not applicable. 

 


